FROM WITW CFO TO JAMES MACDONALD AND HBC CFO JEFF SHARDA - JAMUARY 15, 2019

1) Effective immediately, the WITW subset of HBC, will transfer the bulk of its cash out
of the 5/3 account and into the ECCU account with Jeff Sharda and Stephen Stewart as
signatories. Question: Is this the best decision as it will cost us $40k in annual interest
income?

2) Eftective February 1, 2019, no additional $10,000 per month transfers will go from
the WITW general account into the WITW private reserve account. The WITW private

reserve account will be closed down and all funds transferred to the WITW ECCU
operating account. Observation: This will mean all deer expenses will now flow through
the WITW general account, we will not have the ability to write a check on immediate
notice, and all WITW payments will be visible to the accounting staff and go through the
normal approval process.

3) Sometime after the HBC audit is completed and refinance completed, possibly on
July 1, 2019, assets linked to WITW as a subset of HBC will be moved into WITW the
separate 501C3. Cash will be transferred into the separate 501C3 in a manner which does
not put HBC at risk of violating its days-cash-on-hand requirement from the refinancing.

Please let me know if I have misstated anything.
Thank you,

stephenstewart

CFO, Walk in theWord

Igniting passion in the people of God through the proclamation of Truth.

Notice: This e-mail transmission and any files transmitted with t may contain information that is proprietary, privileged and/or confidential and
is intended exclusively for the individual or entity to whom it is addressed. Any use, copying, retent on or disclosure by any person other than
the intended recipient or the intended recipient's designees is strictly prohib ted. If you are not the intended recipient or their designee, please
notify the sender or system manager immediately and delete this e-mail (and any accompanying attachments). If you are not the named
addressee you should not disseminate, distribute or copy this e-mail under any circumstances.
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e. Cash Flow Forecast reporting was expanded mid-year

f. September contributions were up 9% year over year

g. The question was asked about mentioning tithing in a weekend message and
it was noted that tithing will be addressed this weekend

4. 2018 Budget Version 2 Review (see handout #4)

a. Budget has been built at $500,000 per week in accordance with the
recommendations of the Finance Committee

b. Cash flow reserves have not been built into the $500,000 weekly budget.
Flowever, all contributions raised in excess of the $500,000 budget will be
used to replenish the reserve.

c. Finance Committee agreed that we should move forward with a $500,000
weekly budget in 2018 and present to the EC in December.

d. Perthe Finance Committee’s request, Jeff Sharda and Scott Milholland will
bring areas (buckets) that can be cut, if circumstances necessitate these cuts,
to next month’s meeting.

5. Discuss Financial Governance Document (see handout #5)
a. Review and/or approve check register for all entities. Finance Committee
inquired of controls around the disbursement process.
I. Each Wednesday a check register is given to Joe Martin and Jeff
Sharda online for approval for FICA, HBC, WITW and FIBF checks
ii. After checks are approved they are mailed on Friday
iii. Bank accounts are reconciled by staff that are not involved in the
dishursement process

. Blessing/Separate Fund: Jeff Smith and Scott Milholland are
V. ere Iranslers: Une OI tliree accountlng staII |nput wire transler

requests into the bank system and then another individual must
approve in order to complete the transfer. COO and/or CFO verbally
approve all wire transfers before they are processed
b. Paul suggested that at each meeting an Accounting Control be presented for
discussion and it was agreed that this is best practice

6. Next Meeting
a. Thursday, November 9 at 4:30pm in the Rolling Meadows Boardroom

Page 2 of 2


James MacDonald
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FRED ADAMS DEPOSITION TESTIMONY June 19, 2020

1 in the winter of -- you know, the tine frane tgg?e H08
2 Janmes was term nated because they had sonme --

3 because | had sone questi ons.

4 He was like: "Yeah, | told themto just
5 call Fred and ask him" and Robert said: "Nobody
6 wanted to, so | just called you."

7 That's basically what he said.

8 He said: "What was the thing with" --

9 you know, | think it was Md's notorcycle or

10 sonething like that, and so | told himthe story
11 behi nd the notorcycle.

12 He said: "Okay. Geat. That's all |
13 needed. "

14 And then we tal ked, you know, chitchat
15 tal k, not strategy talk but chitchat talk for five
16 m nutes, you know, just catching up: "How are you
17 doi ng," dah, dah, dah, dah, and probably three or
18 four m nutes on, you know, sort of |ike divesting
19 everyt hi ng.
20 Q That brings nme to sonething else. |[|'ve
21 heard of this thing called the blessing fund which
22 was a set anmount of noney which Janes could use to
23 best ow bl essi ngs on people in he church or rel ated
24 to the church to bring themcloser to God or reward

U. S. Legal Support, Inc.
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FRED ADAMS June 19, 2020

1 them for good worKks. Page 169
2 s that an accurate description?

3 A So here's the thing, and, again, the

4  fund, the account, it had lots of different nanes,

5 right?

6 If you go back and | ook at the budget

7 sheets, like in terns of what was presented and

8 prepared in the budget, there would be line itens,

9 for sure, for benevol ences.

10 It woul dn't be benevol ence, but, for

11 sure, on the payroll summary page there would be

12 actual line itens for devel opnment expense, for

13 awards, for retreats, for bonuses, and | believe it
14 was |ike bonuses and bl essi ngs.

15 There woul d be dol |l ar anpbunts on each of
16 those line itens.

17 Were we spend the noney from whether it
18 was the checkbook I had or out of the corporate that
19 went through, you know, a different review process,
20 depended a little bit or nmaybe a I ot on who the gift
21 was going to and for what purpose.
22 So, for exanple, when Mo got his
23 notorcycle, it was a bonus that he got fromthe
24 chur ch.

U. S. Legal Support, Inc.
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FRED ADAMS June 19, 2020

1 Q Who is Mo now? Page 170
2 A Mohan Zachariah was the canpus pastor of
3 Har vest Bi bl e Chapel Niles.

4 So because it was a payroll item that

5 went through ny account because | ess people saw it

6 and only the people -- Diane Birkenstock, again, who
7 was in charge of HR and in the accounting

8 departnent, she saw the check because she reconciled
9 t he account and she would actually wite the checks
10 and | would sign them

11 You know, so those would be the types of
12 things. Now, you know, that one could have been a
13 wire, but the point being, those transactions,

14 again, were, in general, approved in the overall

15 conp budget, right, and then specifically enacted

16 t hrough different accounts.

17 So, quote, unquote, the bl essing account,
18 Janmes had a bunch of different -- |ike he would

19 refer to it as the bl essing account.
20 | knew | just had to carry a dollar
21 figure sufficient cover, you know, bonuses,
22 bl essi ngs, et cetera, you know, in that account.
23 Q Sois it fair to say that Janes had
24 di scretion to decide to use sone of those funds in a

U.S. Legal Support, Inc.
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FRED ADAMS June 19, 2020

1 manner that he saw fit even though the specifighgsf%7l
2 or blessing wasn't authorized by the el ders?

3 A He had the ability to decide with the

4 condition that it would be reviewed by the EC

5 There was no requi renent for prior approval.

6 Now, | was -- and, again, | was in the

7 room several tinmes when | heard Janes talking to

8 Jeff Smth or to Robert Jones about: "Hey, |

9 want to get a notorcycle for Rick. Wat do you

10 think?"

11 "Ch, that's a great idea."

12 That woul d be the answer he would get in
13 that context, so then Janes would go out woul d and
14 execute on getting a notorcycle.

15 It's like wwthin the -- again, staff is
16 aut hori zed to spend the budget, the total budget

17 t hat was approved.

18 It was within the total budget, and,

19 again, we did a great job of managi ng our expenses
20 to make sure that we always cane in under-spent at
21 the end of the year and over-coll ected.

22 Q Well, | always hear that notorcycle story
23 brought up by adversaries of Janes as an exanpl e of
24 un- Godl y spendi ng.

U.S. Legal Support, Inc.
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FRED ADAMS

June 19, 2020

Page 172

1 The person who that was given to, that's
2 an enpl oyee of the church, right?

3 A And it was included in his Box 1 on his
4 W 2.

5 Q So he had to pay taxes on it?

6 A Uh- huh.

7 Q | ncone tax?

8 A Uh- huh.

9 Q And it was al so essentially a bonus to an
10 enpl oyee?

11 A Correct.

12 Q And how nuch did the notorcycle cost?

13 A " mguessing fifteen-to-twenty thousand.
14 | don't renmenber.

15 Q And do you have a recollection of what
16 the individual's salary was?

17 A |'"d say 90 to 110, 000, sonewhere in that
18 range.

19 Q So sonewhere between a 10-to-15 percent
20 bonus?
21 A Max 20 percent, yeah.
22 Q Did that raise any eyes when it was
23 actually done by the elders or anybody that revi ewed
24  the checkbook?

U.S. Legal Support, Inc.
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FRED ADAMS June 19, 2020

1 A No. Page 173
2 So Janes woul d cone back -- Janes woul d
3 neet wth the EC. He'd cone back and say: "Hey, |
4 talked to the EC. "

5 We had wel | -established patterns of |ike
6 how i nf ormati on was supposed to flow. | was in the
7 roomnultiple tines. The EC agreed.

8 The EC neets with Janes, not with Scott

9 and |, but wth Janes.

10 Janmes cones back and tells us, you know,
11 what the outcones are or "Hey, this is what we're

12 going to do."

13 So Janes woul d cone back. | could check
14 anything if it sounded odd, |ike: "Wat do you nean
15 we're buying, you know, an island in the Bahanmas?

16 "Il have to call Jeff."

17 But, certainly, we had given multiple

18 not orcycl es away over the course of five or eight

19 years, | think, you know, to Ri ck Donal d, Kent Shaw,
20 maybe Kevi n Decker.

21 So the fact of Mo getting a notorcycle

22 was not outside of the ordinary, and, again, bonuses
23 were not given to the sane person.

24 They were given -- in Rick's case, it was
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